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Abstract 
In the relationships between nations invasions of foreign countries are becoming less relevant. Under US President Bush Iraq has 
been invaded, but already his successor Obama, assumed that sheer invading of countries nowadays appeared as something 
obsolescent, as it is opposed to the modern sentiment of democracy, spreading, either with nations or individuals. In the crisis-areas 
witnessed nowadays in Eastern Europe and in the Middle East the US tries still to solve the occurring problems, but doesn’t want to 
deploy ground troops, to overshadow with local population, which would create the suspect of invasion, a break with the general 
democratic feeling. It is not sure if this concept is going always to work in practical terms, but the intention is clear: it is preferable 
for crises to be solved by the domestic population, with foreign mixing as less as possible. Such an attitude changes many things in 
the realm of international competition, which is therefore more and more shifted to the economic realm. Democratic view-points 
emerge also if we stare at the huge migrant flows, which are trying to abandon poor and badly administered countries, like some in 
the Middle East or the South of the World, heading to those with better economic standing, which stays in the center of ruler’s 
preoccupations, like in Western Europe, or in the US, places those, where the Central Bank CEO is becoming almost more 
important than politicians. In such countries, an important issue is the fiscal standing, depending on the presence of Regional 
Groupings like the EZ (EUROZONE), offering the advantage of large markets and a common currency, a situation which in the US 
was realized already some hundreds years ago. But there are advantages and disadvantages of this new situation: the main 
disadvantage is emerging in the fiscal area. For a given nation, the membership in the EZ brings, for instance, to a loss of economic 
independence, as it has to stick to the rules imposed by the Grouping affiliation. In such a situation paramount becomes the 
importance of developing and growing enterprises. The advantage of the economic environment offered by EU (EUROPEAN 
UNION), EZ, or US for single enterprises is given by the wide market space offered to its striving and developing efforts, assessing 
its potential of growth. In the article the fiscal situation of various nations is studied and examples of companies are made, looking 
of confirmation for the theses expressed. Easy explanations for company success often defy common wisdom. The catchword 
“innovation” is nowadays very much preferred, but not all of the examples proposed are based principally on it. Some of the 
reasons for company success remain hidden to common rationality and are based on a mix of individual creativity, invention, 
application, genius, organization and planning. 
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1. Democratic governance and the Accumulation of Sovereign Debt 
Democracy, i.e., “rule of people”, existed also in the past, but at that time it was a rather rare form of government, 
an example thereof being Classical Athens, where democratic decision making was restricted to the upper part of the 
city-state population (Kagan, 1998). In antique times democracy didn’t have a long endurance in time, like for 
instance it happened in ancient Rome, where republican democracy was substituted, under Caesar, and his nephew 
Augustus, by imperial ruling. As an asterisk in that connection, we can mention that the German name for “emperor”, 
“Kaiser”, derives directly from the personal name of the first would be emperor “Caesar”. (Dahlheim, 2013).  
Democracy became more permanent in modern times, with the introduction of nationwide elections and the 
extension of media information and voting rights to the citizenry, nobody excluded. Democracy is contradictory to 
despotism, either domestic or foreign, this being the very reason why invasions are not in accord with nowadays 
feeling and evaluation of facts and deeds in the international policy realm. The domestic population feel invasions like 
foreign tyrannies.  
In general, human beings long for democracy, as it consents even to the humblest of them, to have a say in running 
public affairs, the so called “res-publica”, which is important, if one doesn’t want to be confined to mere private 
dwelling. It is a form of government, which, I believe, is step-by-step spreading to the borders of the globe, even if 
with painful convulsions and convolutions, like we can witness every day. As a matter of fact, there are still nowadays 
many areas and population pockets, some of them even pretty sizable ones, where local policies resist to the 
advancement of democratic ways and behavior. 
How can we judge if democracy is really present and functional in a given country (Bartels, 2008)? Its presence can 
be affirmed, if the entire population has the chance of electing representatives staying at government for the period 
forecast by law terms, plus descending from their positions at deadline. If such elements are lacking, the suspicion of 
undemocratic behavior becomes substantial. 
But democratic governance has also its pitfalls, the main of them connected with the fact that incumbents, in order 
to be elected, make a lot of promises to would be voters, out of the real possibilities of a given country (Osterkamp, 
2011). Such promises have a financial lapel, as almost everything what is realizable on earth is connected with some 
cost burden. In advance, it is difficult to establish the limit to which one can go with his promises, the trend very often 
being, especially in less experienced democracies, to advance vows, with the hidden idea, that after election it will be 
possible, somehow, to manage the occurrence for the best, counting also on the fact that populaces bear forgetful 
memories. In Italy, for instance, a former prime minister, in order to be elected, pledged in several electoral occasions, 
the cancellation of the tax on the first home, even if Italy is the country with the 3rd highest public debt in the world. 
A bit of caution would have suggested maintaining the tax revenues versus expenditure, not risking the increase of the 
budget unbalance (Cameron, 2010), like it also happened. 
A similar situation is easier to avoid by non-democratic governments, as there is no need to make promises to stay 
on power: the top person or persons do not need a popular selection and confirmation in order to enter and maintain 
their positions. Hence, they have the chance of controlling better the financial balance of the country, like it happens in 
many countries with authoritarian ruling (Lesch, 2005). 
Therefore, very often democratically elected rulers find themselves in the circumstance of accumulating expenses 
and costs, which tend to exceed the budget balance of the state, which tries to equilibrate revenues and expenditures 
and creating a, so called, sovereign debt, typical for nations, which are considered to have few bridles in handling their 
finances (Brender, 2012). 
 The literature of the exposed historical area of knowledge has until now been unable to show poignantly the 
sequence of facts and consequences, which are so relevant and sometimes even fatal, for democratic regimes.     
2. Sovereign Debt and other fiscal Data of the Countries considered 
In Table 1 are shown the 2013 data of the Public Debt as percentage of GDP, PD %, for the countries of the EU 
(EUROPEAN UNION), the EZ (EUROZONE) and a collection of other countries chosen with the idea of enticing 
comparisons between different countries. It is shown also the Fiscal Deficit, also as % of the GDP, FD%, the GDP at 
the official exchange rate, the GDP per capita and the growth rate of GDP, for every country listed. The data of the 
Table make possible to carry out comparisons between the countries listed, on the basis of the parameters considered. 
The countries with the highest GDP from top down are US, China, Germany, France, UK, Italy and others following. 
But if we consider the EU as a country, than the order changes and the EU is first, US second and EZ third. A listing 
based on the sovereign debt, PD%, gives as first Japan, second Greece and third Italy. The best fiscal surplus/deficit, 
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FD%, is given by Qatar, followed by Malta and Montenegro. Most countries have a negative fiscal balance, worst of 
all Japan, followed by Ireland and Spain. GDP per capita is highest for Luxembourg, followed by Qatar and 
Switzerland. GDP growth is pretty feeble for almost all the countries considered, the only exceptions being, from top 
down, China, Qatar and Latvia. 
In Table 2 for each country considered we find essentially two data: the Real Growth Rate of the GDP and the 
Increment or Decrement of the Public Debt PD%. Very often countries are complaining by stating that if they don’t 
expand their public expenses and hitherto also the Public Debt, PD%, their economy is not going to expand, i.e., the 
growth rate of the GDP is going to stagnate. Is it true therefore, that growth is achievable mostly by expanding state 
spending and debt? For the countries considered here the correlation between the measure of debt growing and the 
growth of the economy has been computed. The data of the correlation coefficient is shown at the end of Table 2. We 
see that the estimated data is positive and pretty high, confirming the hypothesis, at least for the given collection of 
countries. It is true that the sample is limited, but the result can be presumed as a significant, even if partial, 
confirmation: expanding the expenditure and the debt provokes also economic expansion. 
In Table 3 we find a ranking of the countries on the basis of improving or worsening their Public Debt situation in 
the period from 2012 to 2013. The table is self-explanatory, but we can quote the champion of it: Switzerland, a 
country, which has a long tradition of healthy fiscal standing and Cyprus, which is the last in the standing. Of course, 
here we must stress again that the collection of countries is limited and better or worse standing countries are probably 
left out of the review.  
A particular situation is that of the ex-Communist countries, which entered into the market economy with a non-
existent Public Debt, PD%=0, as this kind of economic parameter was not contemplated by the communist system of 
governance and state accounting. For these countries the table shows, that in the short period of presence in the market 
economic system, things changed a lot and most of those countries exhibit now a pretty high value of the PD%, worst 
of all Hungary, which crossed the 60% limit given by the Maastricht standard, followed by Slovenia and Serbia. It is 
to remark however, that Hungary doesn’t need to comply with Maastricht, as it is not member ob the EZ 
(EUROZONE).  
As we explained above, a consequence of the introduction of democratic methods of government, the ex-
communist rulers were not pressed by would-be voters to promise spending, whereas the democratic incumbents have 
to do it, if they are looking for voters’ preference. 
3. Solutions of the Debt Problem 
In a debt situation, there are always at least two parts involved, the debtor and the creditor, this last one offering the 
financial means looked for by the debtor, so that despite its sovereignty, the receiving entity is never completely free 
to deal with the debt, without any hindrance. It is pressed to consider the point of view of the creditor, managing 
somehow the debt situation for the best or for the worse. In case of default, i.e., the impossibility to repay the debt, the 
consequences for a given state may be heavy: loss of credibility, skyrocketing costs for debts to come, inclusion in the 
list of bad behaviour and banning the possibility of using the domestic currency for debt nomination. If more financial 
means are needed, the creditors will be asking to do it by affirmed international currencies, the so-called, strong ones. 
Therefore, it is wiser for such culprit states, if possible, to find other solutions, than mere default. To that regard, let’s 
take into consideration, for instance, the vicissitudes of Argentine in the last decades, even until recently and other 
similar cases (Wiggin, 2010). Until now Argentine was not able to solve its debt problems and is so far still in trouble. 
 
Table 1 Public Debt (PD), Fiscal Deficit (FD) to GDP Ratios, GDP (official exchange rate), Population, GDP per capita and GDP real growth 
rate for the EU countries, the EUROZONE and several other Countries in 2013 
Number Country 
Public Debt as 
percentage of 
GDP 
Fiscal or Budget 
Surplus or Deficit 
as percentage of 
GDP 
GDP (official 
exchange rate) in 
billion of USD 
Population in 
millions 




in % PD% FD% 
  
1 World 64.8 -3.10 73,870 7,095,217,980 10,411,238 2.8 
2 Austria 75.7 -2.90 418 8,223,062 42,600 0.4 
3 Belgium 102.4 -3.20 507 10,449,361 48,558 0.1 
4 Bosnia and Herzegovina 45.9 1.00 19 3,871,643 4,874 0.8 
  Bulgaria  18.4 -2.40 54 6,924,716 7,755 0.5 
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6 China 22.4 -2.10 9,330 1,355,692,576 6,882 7.7 
7 Croatia 66.2 -4.40 59 4,470,534 13,229 -1.1 
8 Cyprus 113.1 -5.70 22 1,172,458 18,576 -8.7 
9 Czech Republic 48.8 -2.10 195 10,627,448 18,330 -0.9 
10 Denmark 47.0 -2.50 324 5,569,077 58,232 0.1 
11 Estonia 6.0 -0.50 24 1,257,921 19,302 1.5 
12 Finland 56.5 -2.30 260 5,268,799 49,271 -0.6 
13 France 93.4 -4.10 2,739 66,259,012 41,338 0.3 
14 Germany 79.9 0.10 3,593 80,996,685 44,360 0.5 
15 Greece 175.0 -4.00 243 10,775,557 22,579 -3.8 
16 Hungary 79.8 -2.90 131 8,919,128 14,643 0.2 
17 Ireland 124.2 -7.20 221 4,832,765 45,709 0.7 
18 Italy 133.0 -3.30 2,068 61,680,122 33,528 -1.8 
19 Japan 226.1 -8.20 5,007 127,103,388 39,393 2.0 
20 Korea, North (*) 10.7 -0.40 28 24,851,627 1,127 1.3 
21 Korea, South 35.8 0.70 1,198 49,039,986 24,429 2.8 
22 Kosovo 9.1 -1.80 7 1,859,203 3,846 2.5 
23 Latvia 39.2 -0.20 30 2,165,165 14,031 4.0 
24 Lithuania 40.2 -2.00 47 3,505,738 13,324 3.4 
25 Luxembourg 22.9 -1.70 61 520,672 116,273 0.5 
26 Macedonia 34.3 -4.10 11 2,091,719 5,092 3.1 
27 Malta 75.3 5.50 10 412,655 23,121 2.1 
28 Montenegro 52.1 1.50 5 650,036 6,950 1.5 
29 Netherlands 73.3 -3.80 801 16,877,351 47,430 -1.3 
30 Poland 48.2 0.00 514 38,346,279 13,402 1.3 
31 Portugal 127.8 -5.10 219 10,813,834 20,280 -1.8 
32 Qatar 30.6 9.10 213 2,123,160 100,369 5.5 
33 Romania 38.6 -2.50 189 21,729,871 8,693 3.5 
34 Russia 7.9 -0.50 2,113 142,470,272 14,831 1.3 
35 Serbia 61.2 -4.90 44 7,209,764 6,058 2.0 
36 Slovakia 55.5 -3.40 97 5,443,583 17,812 3.3 
37 Slovenia 71.7 -4.40 47 1,988,292 23,548 -1.1 
38 Spain 93.7 -6.80 1,356 47,737,941 28,405 -1.3 
39 Sweden 41.5 -2.00 552 9,723,809 56,768 0.9 
40 Switzerland 33.8 1.40 646 8,061,516 80,159 2.0 
41 Taiwan 38.9 -2.50 485 23,359,928 20,749 2.2 
42 Turkey 36.6 -2.10 822 81,619,392 10,069 3.8 
43 United Kingdom (UK) 91.1 -3.60 2,490 63,742,977 39,063 1.8 
44 United States (US) 71.8 -4.00 16,720 318,892,103 52,432 1.6 
45 European Union (EU) 87.1 (***)   17,300 509,365,627 33,964 0.1 
46 Eurozone** (EZ) 92.6 (***)   13,115 331,963,357 39,507   
Sources: CIA World Fact-book, https://www.cia.gov/library/publications/the-world-factbook/geos/bu.html; 
**http://en.wikipedia.org/wiki/Eurozone#Comparison_table; * There is no data of public  debt, but only foreign debt. 
***epp.eurostat.ec.europa.eu/tgm/table.do?tab=tabòe&init=1&language=en&pcode=tsdde410&plugin=1 
 
Table 2 GDP and PD% Increment or Reduction from 2012 to 2013 
Country GDP 
Real Growth Rate 
in % 
Growth or Reduction 
of PD%  
from 2012 to 2013 
1 World 2.8 -0,3 
2 Austria 0.4 -2,3 
3 Belgium 0.1 -2,8 
4 Bosnia and Herzegovina 0.8 -2,1 
5 Bulgaria 0.5 -2,2 
6 China 7.7 9,3 
7 Croatia -1.1 2.0 
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8 Cyprus -8.7 -28,7 
9 Czech Republic -0.9 -3,2 
10 Denmark 0.1 -0,8 
11 Estonia 1.5 -0,3 
12 Finland -0.6 -3,5 
13 France 0.3 -3,2 
14 Germany 0.5 2.0 
15 Greece -3.8 -18,1 
16 Hungary 0.2 -0,6 
17 Ireland 0.7 -5,8 
18 Italy -1.8 -6.0 
19 Japan 2.0 -11,8 
20 Korea. North (*) 1.3 1,8 
21 Korea. South 2.8 0,9 
22 Kosovo 2.5 -3,6 
23 Latvia 4.0 0,6 
24 Lithuania 3.4 -1,7 
25 Luxembourg 0.5 -3,9 
26 Macedonia 3.1 -0,5 
27 Malta 2.1 -3,2 
28 Montenegro 1.5 0.0 
29 Netherlands -1.3 -2,2 
30 Poland 1.3 0,1 
31 Portugal -1.8 -23,5 
32 Qatar 5.5 2,2 
33 Romania 3.5 -1,4 
34 Russia 1.3 -0,2 
35 Serbia 2.0 -8,3 
36 Slovakia 3.3 -3,4 
37 Slovenia -1.1 -18,5 
38 Spain -1.3 -9,6 
39 Sweden 0.9 -3,3 
40 Switzerland 2.0 18,6 
41 Taiwan 2.2 -3.0 
42 Turkey 3.8 -0,5 
43 United Kingdom (UK) 1.8 -1,1 
44 United States (US) 1.6 0,7 
Correlation between Growth and Debt 0.68563436 
 
If a country is totally sovereign and independent, a possible solution to the debt problem may be given by printing 
money, provoking inflation, which is then step-by-step denting at the debt, which is possible only if the debt is 
nominated in the domestic currency. But, as mentioned, that becomes, difficult, if not impossible, for countries 
demonstrating low credibility, as creditors would avoid the domestic money of the credit taker, or they would accept 
it, but only if he pays skyrocketing interest rates. This aspect is measured through the so called “spread”, the 
difference between the interest rate which the given country has to pay to creditors and the country considered as a 
reliable standard. In Europe, the role is normally that of Germany. Countries in difficulty, fall very soon in the 
category of rogue states and then it becomes more and more difficult to handle the occurred situation in an acceptable 
manner. The debt situation of a given state cannot therefore be handled in a superficial way. To big a debt is always a 
problem: the solution must be found in the realm of reducing the expenditures, and re-entering into the limits given by 
state revenues. In order to obtain such a result, it is also thinkable to increase revenues, in particular, rising taxes, but 
in that case there will be the domestic electorate to protest against the measures, hit by heavier burdens: politically it 
becomes a mess: originally, the population elected the democratic representatives, on the basis of pledges advanced by 
them, afterwards, it became clear, that such promises were a joke, as the elected ones are going to charge on their 
subjects more impositions in order to save the occurrence. Often, in such situations, if democracy persists, the political 
team must be changed and substituted with a new one (Buttonwood, 2011). 
 
Table 3 Countries ranked by improvement or worsening of the Debt PD% between 2012 and 2013 
Number Country Improvement of PD% from 2012 to 2013 
1 Switzerland 18.6 
2 China 9.3 
3 Qatar 2.2 
4 Croatia 2.0 
5 Germany 2.0 
6 Korea, North (*) 1.8 
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7 Korea, South 0.9 
8 United States (US) 0.7 
9 Latvia 0.6 
10 Poland 0.1 
11 Montenegro 0 
14 Russia -0.2 
15 World -0.3 
16 Estonia -0.3 
17 Macedonia -0.5 
18 Turkey -0.5 
19 Hungary -0.6 
20 Denmark -0.8 
21 United Kingdom (UK) -1.1 
22 Romania -1.4 
23 Lithuania -1.7 
24 Bosnia and Herzegovina -2.1 
25 Bulgaria -2.2 
26 Netherlands -2.2 
27 Austria -2.3 
28 Belgium -2.8 
29 Taiwan -3.0 
30 Czech Republic -3.2 
31 France -3.2 
32 Malta -3.2 
33 Sweden -3.3 
34 Slovakia -3.4 
35 Finland -3.5 
36 Kosovo -3.6 
37 Luxembourg -3.9 
38 Ireland -5.8 
39 Italy -6.0 
40 Serbia -8.3 
41 Spain -9.6 
42 Japan -11.8 
43 Greece -18.1 
44 Slovenia -18.5 
45 Portugal -23.5 
46 Cyprus -28.7 
4. The Problems of the EZ 
A better variant of the described situation we find in the EZ (EUROZONE), where the member states share a 
common currency, the EURO, which may be labelled as a strong currency, guarded by the ECB (EUROPEAN 
CENTRAL BANK) and by the tradition of states like Germany, with past unfavourable experiences of unbalances and 
hyperinflation. At the beginning, the EURO was considered as a foolhardy experiment, because of the wide variety of 
economic performances of the member countries: some of them good, like Germany, Nederland, Finland, or Austria, 
some dire, like Greece, Cyprus, Ireland and some states of Eastern Europe. The engineers of the EURO understood 
fully this aspect; therefore, they obliged the members of the EZ to sign a commitment looking for convergence in the 
real economies of the single member states; but this is a task, which is again easier to promise than to perform.  
Therefore, a lot of traditional economists forecast that the EURO experiment was going to fail and that some states 
will have sooner or later to be expulsed off the EZ, not being able to comply with the common currency regime, 
because of the difficulty in keeping their accounts in a sound fashion (Martin, 2011). 
What happened afterwards, in the realty, was that the EU, by creating particular funds (ESM, EFSF and EFSM, 
2010) had to help several states of the EZ, in particular Greece, Ireland, Spain, Cyprus and others, financing rescue 
operations.  
Every country of the EZ had to contribute with its money to the existence of such funds. At the beginning the 
lamentations were big, and many member states wanted to abandon that kind of operation, asking their money back. 
But at the end, after a lot of meetings and discussions, the operation succeeded and until now, we can observe, no state 
decided to abandon the EURO. Having at disposal a strong currency like the EURO represents a stress, but also an 
advantage, even for the weaker economies, like the fathers founders of the EURO forecast.  
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5. EURO Disadvantages and Advantages 
The disadvantages and advantages of the common currency EURO can be listed as follows: 
The main disadvantage is connected with the strength of the currency: it is rising prices for the products exported, 
making the goods of the country less price competitive on foreign markets. 
But there are also advantages, the main of them being the following ones: 
1. The use of a strong currency, which doesn’t loose value in time, or even gaining it, in comparison to the 
currencies of the competitors, is easing domestic economic performance and trade, reducing domestic prices; at 
income parity, everybody and every company, is able to buy more goods: more buying has the consequence of 
also more selling and hence keeping the economy on the run. 
2. The interest amount for the debt to be paid by the debtor is lower, freeing monetary resources for other 
developmental scopes. 
3. The common currency, extending over several countries, facilitates trade between them, making possible 
international price comparisons for goods and services and cancelling currency exchange costs. 
4. There is a lower cost for materials and commodities imported from outside the EZ. 
 
Let’s consider this last aspect; it is an advantage, in particular, for transformation economies: raw materials and/or 
commodities are bought at lower prices on the international market; moreover, manufactured products, if they are 
finished in the given country, being also at a higher quality level, find a market, because of their sophistication, not 
only because of their price convenience.  
An example from a simple economic area could be as follows: naturally untreated oranges can be sold with the label 
of environmental high quality. They require, during the growing season, work with agricultural mechanization, 
needing fuel for tilling the soil and pumping water for irrigation, which is both cheaper having at hand a strong 
currency, whereas, the final products fetch higher prices on the market, due to their qualitative excellence. 
6. Generalization of this Concept to the Economy as a Whole 
This aspect can be generalized: in an economic environment where there exists a strong currency, companies must 
tend to improve their performance by innovation of products or improved management, in order to face, from one side, 
the bigger abundance of production factors, expressed by their lower price level, and on the other, the bigger selling 
effort of finished products on the market. If they don’t change anything, at parity of conditions, they will loose in 
competitiveness, falling under the menace of national and international competitors. Hence, the stronger currency is 
going to press companies and single citizens to change, seeking for relevant improvements. But not every company is 
able to perform such improving changes: under hardship, the best survive and thrive, ascending to a higher level of 
economic life, whereas the less good, submerge and often also drown.  
Some politicians condemn the membership in the EZ for this kind of hardship, but manifestly they mostly represent 
companies not able to change and improve their performance in order to overcome the EZ competition. Companies, 
which are able to solve the described problems by themselves stay on their own legs and in general do not resort to 
politicians for help, whereas the opposite is true for companies, being stuck in their performance improvements. Some 
Italian politicians declared recently the EURO as being a “criminal” currency, used by the stronger members of the 
EZ, aiming at destroying their weaker competitors. It is true, inter alia, that politicians have the task of welfare, i.e., 
taking care of the weak, but if they are honest, they must also take into account the quality of companies and 
individuals issuing such help cries. 
The economy is a strange reality: economic conjuncture, positive or negative, doesn’t explain everything about the 
success, or failure of companies, and even of whole economic systems. Some companies emerge in difficult times and 
circumstances, wheras the mediocre ones disappear. Nowadays there is a tendency to explain everything with 
conjuncture and innovation, or lack of them. But examples, which I would describe, show that success in the reality 
has often not much to do with these both aspects. 
7. Some Cases of successful Company Strategic Management regardless of Economic Conjuncture 
The Czech company Bata, selling shoes, a rather conservative, standard and not very innovative area of production, 
reached nowadays the economic result of a quarter million of employees in the whole world, certainly a remarkable 
level. In order to understand how they mastered the difficulties, which have arisen in the operating environment during 
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their growth, we can shortly tell the history of the Bata family: the Batas were a traditional family of shoemakers, 
originating from Prague, the capital of the Czech Republic.  
They were active in the area already from 1600. What propelled them forward, were orders for large amount of 
shoes, needed by the Austro-Hungarian army during WWI (WORLD WAR I). But after the war finished, a wider 
economic crisis hit Europe and the world as a whole, pushing to low levels the demand for everything, also shoes. 
Many shoe producers in such circumstances collapsed, and had to shut off their activity, but not the Batas. In that 
particular difficult moment they resorted to a kind of cheap cloth and rubber shoe, which became fashionable with 
customers, being sold at lower price than usual shoes to the impoverished but needy clients. That move permitted the 
Batas to survive. Aftermath they improved quickly their standing, consenting them, by picking up some Socialist and 
Scientific-Managerial (Taylor, 1919) ideas, even to invest heavily not only in the management of the company, but 
also in the city of Zlin, building factories and apartments for employees, so that Tomas Bata, the boss of the company, 
won the position of Zlin’s mayor. But another hit pounded the company: Tomas suddenly died in a plane accident 
during landing. A third blow happened after WWII (WORLD WAR II), when Czechoslovakia was compelled to enter 
into the communist economic system, inimical to free enterprise. The son of the company’s founder understood in 
time the political danger and shifted the assets, at first to Brazil and later to Canada, from where he ruled the 
enterprise, also after WWII, developing it to the present global size. In the example we can see how the owners and 
managers were able to keep alive a company during economic and political hardship and even enhancing it to the 
successful global level of nowadays, whenever it was possible. 
The Italian company FIAT was founded in Piedmont, the region from where Italy’s unification started. It was able 
to exploit very much the creation of the Italian market, much bigger than the small Piedmontese one, thriving 
particularly during WWI and WWII, when Italy embarked in several war adventures, needing the cars, trucks, guns, 
tanks and planes, produced by the company. After WWII the company was able to exploit the Italian economic 
miracle and the following trend to mass motorization. A difficult situation arose when Italy became member of the EZ, 
also because the previous owners became old, sick and passed away. It took several years for the new generation to 
come to power and in the meanwhile there were doubts about the company survival. The German weekly Der Spiegel 
published at that time an article, labelling the company as “Der marode italienische Autohersteller”, “The ailing Italian 
Car Maker”, speculating even that the company would be sold to some Chinese buyers. But then came again a turn for 
the best: a new general manager was appointed, Sergio Marchionne, and FIAT started with a new flare. The company 
was even able to acquire the American Chrysler, previously discarded by the German Mercedes Benz. Recently it 
changed the name signalling the new global allure, shifting its seat from Turin to Holland and London and looking 
optimistically forward to the goal of becoming the 7th biggest car company in the world, giving jobs to some quarter 
million of employees. 
Another company, which went through lots of interesting shifts and shocks, was the German VW 
(VOLKSWAGEN). It is renowned that VW was a direct creation of the Hitler era. Between his terrible deeds, the 
“Führer” realized also some, few, positive ones: the invention, of double lane highways, subsequently copied by the 
whole world. Another one was the founding of the car company VW. In his mind, the highways and VW were 
connected, as they had a role in the imagination of Hitler’s paradise on earth: the highways to connect all the corners 
of the immense Arian empire, which he planned to build in Europe, after his conquest wars, and the VW, as a car 
where to find place the typical Arian family like imagined by him: a tall, fair hair father at the steering wheel of the 
beetle, the typical and standard car of the VW beginnings, a mother with a yellow bride, seating nearby him, and on 
the back seats a son and a daughter, all four of them riding gloriously along the double lane highways to the Ural 
border of Great Germany. The war collapse impeded the realization of such dreams. After WWII the employees of 
VW were asked to carry out their jobs devoid of wages for some years, in order to reset the factory. In the middle of 
the twentieth century, the son of the first Nazi director Pïech, became, at first general manager, and later owner of the 
company, which reached the employment level of more than a half million workers, engineers and clerks. It is, 
considering also all its affiliates, the first, or the second car factory in the world, and one of the biggest companies 
worldwide, a difficult but successful itinerary in modern history, going through areas, which are surprisingly different 
from the modern usual and standard historical narrative. 
Steve Jobs, probably, the most successful entrepreneur of our time, was a dropout of the famous Berkley university, 
an indication, if needed, of how wrong can professors be on judging the intelligence of students (Blumenthal, 2012). 
Once out of the study curriculum, he started his own business, in order to realize his intuitions, without all the 
“rubbish” taught during curricula. He developed the so-called “personal computer” (PC), starting to work in a garage, 
where he created the “Macintosh” brand. Nowadays, everybody has a PC on his desk, but in those days the idea was a 
breakthrough. At that time, the computer, like championed by IBM, the most important computer producing company 
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of the world, consisted in several pretty large and expensive pieces, similar to grey wardrobes, to be posted in several 
rooms, which would be performing endless computations. Nobody imagined that a computer, instead, posted on 
everyone’s table, would be able to execute: yes, the computations if needed, but also to substitute completely the 
following tools used by mankind through centuries: the pen, the more recent typewriter, the printing device, the photo 
or film camera, plus, making possible to the owner to be connected to the whole world, listening, if wanted, 
Beethoven’s ninth symphony, or following a sporting game, but also speaking to friends, even if they live far away 
around the globe, plus, in the morning, if needed, following the last news and reading world newspapers, or a possibly 
book. This revolution was started and…finished by Steve Jobs in his short lifespan, creating, by the way, the richest 
company in the world, Apple. Of course, to perform all that it was not simple, and it was necessary to rely on one’s 
geniality and intuition, foresight, technical skills, organizational capabilities and so and so forth. There are several 
biographies of Steve Jobs, which everybody can read and it is not our task here to repeat what is written there. We 
would like here only to point out one aspect of Job’s performance: in his travel through the Apple company, he 
founded it, but aftermath it went bankrupt, than he had to recreate it with the help of investors, after, again he was 
expelled out of it, than he bought it again and finally he drove it to its final glory and wealth. At a certain point, he had 
to compete with Sculley, a famous marketer, about the next steps on the tactical and strategic road to be followed in 
order to gain the market (Sculley, 1987). If we analyze the concepts of these two personalities, fighting for influence 
in Apple, we can affirm that the marketing man made a mistake which in Marketing is not so rare, but wouldn’t be 
presumed for a famous professional: of the four Ps, the variables, which are the Mantra of the Marketing, so called, 
“science”: Product, Price, Place and Promotion, he was concentrating only on the last three, forgetting the first one, the 
Product. It is true, that the first P variable, the product, is not so easy to vary, i.e., to change, like the other three, but 
Jobs, even if he never studied Marketing, he didn’t do the same mistake: the key to success lasted with the innovation 
of the product, the idea which he followed, until his early passing away, which also the company followed until 
nowadays by, becoming so, as we already stated, the number one company of the world. Innovation of the product 
was paramount to success.  
But in the case of Ingvar Kamprad, a Swedish businessman, founder of IKEA, the situation is opposite. His empire 
is based on producing and selling wooden boards of various sizes, nothing which one would label as a breaktrough 
innovation. He started with a shop in his Swedish home town, finding out that people liked and bought the product he 
was offering them. The explanation for that kind of demand was in presuming that in Scandinavia people were 
enjoying long weekends, lasting from friday afternoon to monday morning. During this long periods they were bored 
as they didn't know what to do, so they started to buy the IKEA boards, trying to mount them together, creating some 
furniture pieces for their homes. Kamprad spread the IKEA brand shops through the North, but common wisdom was 
telling that he would never obtain the same results in Southern Europe where lifestyle pushes people into the streeets 
and squares, where they prefer to meet and chat to each other, drinking »capuccinos« or wine, not being interested to 
stay at home in order to painstakingly screw the boards together. But they were mistaken! Kamprad started to open his 
shops everywhere, not listening to such cheap wisdom, reaping success also in the Mediterranean areas, blessed by 
climate, even successfuly selling in such places some tasteless Swedish food. Generalizing, the Kamprad idea looks so 
trivial, that it might be concluded, that almost everything, what people conceive, can be transformed in successful 
business. If Kamprad was able with his boards to become one of the most rich people in the world, creating a business 
empire, which is still expanding relentlessly, so everybody could do it with his idea, if he has one. It looks therefore, 
that there is no rule in order to forecast success for business, only to get an idea and the will to realize it. 
8. Conclusive Remarks 
Much more examples could be narrated, but these few ones are shown in order to extrinsic, how economy is based 
on life, efforts and experience of people, who are daily facing steps to be overcome, difficulties and problems. Some 
of them, the best ones, are able to do it with ingenuity, common sense and courage, reaching a higher economic and/or 
managerial level, others, like already told, collapse and disappear. It is a reality, which is not possible to describe using 
mathematical, statistical and econometrical models, like some economist would like to do, but much more by 
narratives of real life. Economy and Management own a deeply human lapel, being an essential part of the survival 
history of the human race. 
Once the subject “Economics” was called “Political Economics”, in order to stress out its deep ties with human 
behaviour and policies. More recently, scholars preferred to mimic the so-called exact sciences, using formulas and 
aspects from mathematics and statistics, but in the end, if we are culturally honest, they never succeeded introducing 
exactness and scientific accuracy in the economic and managerial realms.  
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Recently Elizabeth, Queen of England, asked in an interview: how is it possible, that so many economic and 
managerial scholars were not able to forecast the recent fatal economic crisis? The answer is simple: in exact sciences 
it is possible to forecast what is going to happen with the phenomena observed, but not so in Economics and 
Management, which is a different kind of knowledge, much more connected with human life, even if economic 
scholars do not love this aspect, preferring a different version of their area of interest, based on mechanisms, like they 
exist in physics, astronomy, or even chemistry, with exactly, or close to exactly, predictable outcomes. In Economics 
and Management a lot depends on human beings, their virtues and failings, which are much less predictable. Some 
scholars affirm that exact sciences are based on experimentation carried out in laboratories. Laboratory work was 
hence introduced also in Management and Economics by means of the so-called entrepreneurial incubators, where 
future entrepreneurs would have a favourable terrain to put their seeds. It is an idea, cursing already for some decades: 
incubators were proposed and tried all over the world. But how many real managerial successes, like those, described 
above, were realized until now on the basis of incubator start-ups? As far as we know, not even one. Mostly such 
incubators start with money offered by the public hand and when that money is finished, also the incubating 
businesses are mostly closed. Experience, not experiments, show that successful entrepreneurs grow by themselves, 
pounding and resisting fate and if they are able to overcome all the vicissitudes posed by life and environment, they 
come out as victorious, reaching also a higher level of economic existence. 
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